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CORPORATE
ENTREPRENEURSHIP

IN THE DISRUPTIVE
ERA

Escaping the ‘Boiling Frog’” Trap
to Build the Entrepreneurial
Organization.

Based on the frameworks of
Prof. Dr. Ir. Denny Bernardus, M.M.
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THE CYGLE OF DISRUPTION

THE
PRESENT Inability to Invent

the Future

Inability to
Escape the Past

Trapped in
the Past
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SUCCESS TODAY DOES NOT GUARANTEE SURVIVAL TOMORROW

NOKIA
JA

g People

hing wrong. But,

Somehéw, we |ost.”
- Stephen Elop, CEO

7% (2009)

BLACKBERRY

Market Share:

(2013)
Market Value:

1S 55 BN (2008)

N (2013)

Stock Price Plummet



DISRUPTION HITS HOME: THE INDONESIAN CONTEXT

HERITAGE BRANDS FAILED BUMN (STATE-OWNED ENTERPRISES)
STRUGGLES

Njonja Meneer,
established in 1919,
declared

» Pelindo (Pre-2000) _
* Merpati Nusantara Airlines | L =

bankruptcy after
nearly a century of  Kino Indonesia
operation. acquires Dua Putri

Dewi, highlighting
consolidation in the
traditional herbal
medicine sector.

Source: Berita Satu, Varic & NotebookLM



THE STAKES: DEMOGRAPRIC DIVIDEND OR DISASTER?

———

ARG Wiow: 2015 - 2090

- , PRODUCTIVE AGE POPULATION: 170 MILLION PEOPLE
N D/AYT & ‘t‘._, Y’

INDONESIA Thailand 4+ Denmark
ok L + Malaysia + Uruguay
=mm <+ Aystralia + (Canada
+ Singapore + Portugal 30,000

- e ,1 e . | ¥ |
W*!jﬂuamﬂ s 7 Our productive workforce equals the combined
. populations of these 8 nations.

Source: National Statistics Agency (BPS), World Banl A NotebookLM



THE ECONOMIC GAP:
WHY INNOVATION IS URGENT

Singapore

Malaysia _ USS 8,700

Thailand - USS 5,281
Indonesia - +/- USS 4,000 h
Vietnam [} uss 3,100

Philippines [l US$ 2,254 m
GDP per Capita (USS) | e

USS 51,000

The ‘Middle Income Trap’ - Requires
Entrepreneurial Growth to Escape
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MOVING FROM MANAGEMENT TO ENTREPRENEURSHIP

JOSEPH SCHUMPETER

Entrepreneurs are innovators who implement change: new goods, new
methods, new markets.

PETER DRUCKER

Innovation is the specific instrument of entrepreneurship.

A

ELEAF & NotebookLm



[/

THE EVOLUTION OF CORPORATE ENTREPRENEURSHIP THEORY

1990 - GUTH & GINSBERG b

Defined CE as two phenomena: 1) Creating
new businesses within existing orgs, and
2) Transforming organizations through
Strategic Renewal.

1991 - BURGELMAN

Emphasized the interaction between individuals
and groups at various levels of the
organization.

1991 - ZAHRA

Formal and informal activities to create new
business via product, process, and market
innovation to improve financial performance.
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DIMENSIONS OF CORPORATE ENTREPRENEURSHIP

ORGANIZATIONAL PERFORMANCE

ot o <9

ENTREPRENEURIAL STRATEGIC INTERNAL CORPORATE
ORIENTATION (EQ) RENEWAL (SR) VENTURING (ICV)
The Mindset The Transformation The New Venture
(Covin & Slevin, 1991) (Floyd & Lane, 2000) (Burgelman, 1983)
A top-down, firm-level strategic An interactive process involving A bottom-up process involving
approach focusing on risk- changes in the firm's strategy the creation of new businesses
taking, innovativeness, and and organizational structure, within the parent organization to

proactiveness. driven by new knowledge. pursue new markets.

e UNIVERSITY
4 ELEARN.UC.AC.ID
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IT'S MORE THAN JUST A PRODUCT

True Corporate Entrepreneurship affects the entire system.

New Branding

Scheme New Manufacturing

Process

New Business

New Distribution Venture

Network

Strategic
J Partnership
(China)

Case Study: Lychee Yogurt developed for a new market.

It required holistic change, not just a product tweak.
(Reference Wolcott & Lippitz)




Strategic Editorial
BUILDING THE ENTREPRENEURIAL ECOSYSTEM

GOVERNMENT

=
Adopt =,t'§}

entrepreneurial values
In governance.

ACADEMIC
@ Entrepreneurship
embedded in national
curriculum

ENTREPRENEURIAL
NATION

SOCIAL @ﬂ@

Positive support from
community leaders

BUSINESS

Innovative players with
desire to create new
business.

D) HEARLUCACID,



Strategic Editorial
THE IMPLEMENTATION MODEL: DIIAA

INTERNALIZATION

Absorbing
entrepreneurial
mindset.

INTERACTION

Dynamic exchange
between individuals
and groups.

ACTUALIZATION

Execution of
the action.

PERFORMANCE |

(KINERJA)

(&) ELEARN.UC.ACID

The DIIAA Framework by Prof. Denny Bernardus (2017)




LCR°A Strategic Editorial

THE FUTURE IS TRANSPARENT AND COLLABORATIVE

THE FUTURE

 Collaboration
» Disruptive loT

* Transparency




